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Skill Trade Program

Full on workshops are a great thing but they take enough overhead that we often don’t have time to organize them. The Skill Trade Program is a low barrier to entry method of trading skills with each other which can happen more frequently than periodic workshops. Anyone may participate as a tutor or a learner (members and the public alike).

One key aspect of this program is that the learner becomes indebted to pay it forwards by teaching the same or possibly another skill for the same length of time invested into them. If there comes a time that the learner can’t pass the skill on then they may trade it for time spent cleaning.

How it works:

The intent is to facilitate tutors to match up with learners without tutors ending up overworked or seeing this as a burden. Tutoring is fun but it takes time and energy. Eventually enough people have traded skills that a self-supporting ecosystem is sustained with minimal burnout.

For Tutors:

Fill out and post a tutor coupon on the board. You need to post a coupon for every session you are willing to do. The learner is responsible for contacting you, they take the coupon off the board. Tutors may certainly post sign-up lists, but if you wish to limit the scope of what you are signing up for then the coupons are here to help. If there are any costs involved please advise the learner when they contact you. Expiration dates may be set on coupons too.

For Learners:

Take the posted coupon for the skill you are interested in. Contact the tutor and work out a time to meet. There may be costs involved, the tutor should advise you of this if so. At the completion of the tutoring session you become indebted to pay forwards the time your tutor has invested in you in equal time. At your tutors discretion, you may tutor this same skill forwards, another skill you have to offer, or if there is no way to do this you may invest the time cleaning the space. 

If there are no coupons for the skill you want to learn, fill out and post a learner coupon. There is no guarantee a tutor will be available to help you, but hopefully a tutor will connect with you when they have time.

Additionally for Learners: Please consider tutoring additional people in the future as time allows, the ecosystem requires someone to build the first link in the chain.

	Bloominglabs

Skill Trade Coupon

I am a:   Tutor  |  Learner

Name & contact info:

Skill:

Date posted:
I’m available: S M T W T F S

  Time(s):

------- For tutors: -------

Length of session (30 min blocks): 
Circle appropriate - learner may redeem for:

· Tutoring others

· Tutoring others in same skill
· Bloominglabs cleaning

------- Optional -------
Expiration Date:
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	Learner Stub
If you are posting a skill request then please disregard for now. Present this stub to the tutor when you meet them.
Tutors: please fill this stub out and give it back to your learner as a reminder to fulfill their end of the session.
Todays Date:________________

Skill:_______________________

Time Invested:_______________

Learners Name:

For the Learner once redeemed: 

Thanks for trading skills! The time invested in you must now be paid forward in equal time. You now have 4 weeks to complete the following as indicated:

Fill out and post a Skill Trade Coupon as a Tutor:

· Tutoring others any skill
· Tutoring others in same skill
Or:
· Bloominglabs cleaning

Once completed please turn this stub into the skill stub collection box.
Thanks!!
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